CHUTE COORDINATOR COMMITTEE REPORT
Date and Time of Meeting: October 31, 2008 8:00 AM
Attendance: 8 in committee meeting, 5 voting delegates
Chair Persons. Heather Murray & David Hallwood
Attachments: Attendance of meeting, no proposal

Overview of the business conducted:
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We have one new certified individua into the chute coordinator program Tim Miller
Currently there are 11 certified active Chute Coordinators in the IGRA Circuit.

Dueto the caf incident at finals we talked an about banners being placed on return gates
to prevent charging caf’s, this has been adopted into rodeo rules and will be discussed on
the floor

A Standard operating procedure will be devel oped, describing the different equipment,
animd qudifications and chute requirements for new rodeo directors and generd
information. This document will have visud reference and will act as a guide for rodeo
associations to hence understanding of environment needed to run effective chute
activity.

In conclusion Chute Coordinator committee will work to be more of a cohesve
functioning team, enhancing communication, fosering postive atitude and being an
interna resource to each other and to rodeo directors to communicate clearly to stock
contractor to have the appropriate stock provided.
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