Report of the Finals Rodeo Committee

to the 23" Annua IGRA Convention
Saturday, November 10, 2007

The Finals Rodeo committee met on Friday, November 09, 2007 at 3:15 PM

Things Discussed:
1. Therewill be aFinds Rodeo planning mesting a University in February.

2. We had adiscussion about moving the dance competition to IGRA University and
moving the Royaty competition to Convention (Proposal 6).

3. Roger gave information on what is aready booked for the Finals Rodeo next yeer.
a. Hotd Contract issigned
b. Stock Contractor issigned
c. Fadility Contract under review

4. IGRA istrying to take alonger focused approach to Finals Rodeo with regard to
location.

5. Weneed to spdll out very cdlearly theroles of IGRA and the local Associionin
regardsto finas.

6. The communication between the Directors of cows and non-cows needs to be clear
and frequent.

7. Asociationswill be asked to commit to sharing a piece of the work load and duties
associated with IGRA—hosted Finals Rodeo.

8. The committee will cregte an organizational chart detailing the duties and
respongbilities for Finds Rodeo. (The chart will be divided up into cow versus non-
cow).

9. The committee reviewed, discussed and revised a proposed budget submitted by
IGRA Treasurer, David Hill.

10. A motion was made that the profit margin on the 2008 Fina's Rodeo should be $4000.
Motion passed.

Meeting adjourned at 5:16 PM

Respectfully submitted,

Roger Courtemanche,
IGRA Finds Rodeo Committee Chair — Cow



Make plans for the fun
and action of rodeo 2008
Visit IGRA.com for
more information




IGRA FindsYear
Location
List as of 11/08/2007

Rodeo Director( Cow)

First Asst Rodeo Director

2008
Denver

Bob Pimentd

2009
Albuquerque

Bob Pimentd

2010 2011
TBD TBD

Brian Rogers Jm Mitchel

Brian Rogers

Second Asst Rodeo
Director

Brian Rogers

Jm Mitchdl

Events Director (Non-Cow)

Jm MitchelL

Firs Asst Event Director

Second Asst Event
Director

oca SPoONSorsNip Directo

Security Coordination
Contact:

Cow

Mitch Gill

Mitch Gill

Jm Mitchdll

Ticket Printing Processing
Coordination
Contact:

Non-cow

Marketing/ Coordination
Contact:

Non-cow

NGRA

NGRA

NGRA NGRA

Equipment Coordination
Contact:

Cow

CGRA

CGRA

CGRA CGRA

Grand Entry Coordination
Contact:

Cow

TGRA

TGRA

TGRA TGRA

Awards Coordination
Contact:

Non-cow

KGRA

KGRA

KGRA KGRA

Gate Coordination
Contact:

Non-cow

FGRA

FGRA

FGRA FGRA

Volunteer Coordination
Contact:

Non-cow

NMGRA

NMGRA

NMGRA NMGRA

Entertainment
Coordination
Contact:

Non-cow

Communications
Coordination
Contact:

Non-cow

IGRA

IGRA

IGRA IGRA




Regigration Coordination
Contact:

Cow

FGRA

FGRA

FGRA

Camping/RV Coordination
Contact:

Cow

HGRA

HGRA

HGRA

Family/ Child Care
Coordination
Contact:

Non-cow

ILGRA

ILGRA

ILGRA

Dog and Pet Care
Coordination
Contact:

Non-cow

HGRA

HGRA

HGRA

Contestant Comfort
Coordination
Contact:

Cow

RRRA

RRRA

RRRA

Horse Stal Coordination
Contact:

Cow

HSRA

HSRA

HSRA

IGRA Stockyard Retall
Coordination
Contact:

Non-cow

IGRA FindsLOGO
Merchandise Coordination
Contact:

Non-cow

OGRA

OGRA

OGRA

Program Coordination
Contact:

Non-cow

ARGRA

ARGRA

ARGRA

Buckles
Contact:

Cow

KGRA

KGRA

KGRA

Ribbons
Contact:

Cow

KGRA

KGRA

KGRA

Other Awards
Contact:

Cow

KGRA

KGRA

KGRA

Cash Control Officer
Contact:

Non-cow

Lori King

Lorry King

Lorry King

Specid Event for Women
(Outreach)
Contact:

Non-cow

Specid Event for Men
(Outreach)
Contact:

Non-cow

ArenaVoluntears

Cow




Offidds

Hotd

Hospitdity
Transportation

EMS Vet

Cow

Non-cow

Non-cow

Non-cow

Cow




