CHUTE COORDINATOR COMMITTEE REPORT

Date: November 10, 2007
Date and Time of Meeting: November 09, 2007 09:30 AM (1 hour duration)

Attendance: 12 in committee meeting, 9 voting delegates
Chair Persons: Heather Murray & David Hallwood

Attachments. Attendance of meeting, no proposal

Overview of the business conducted:
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As of this weekend we have 5 new individuas signed up for the Chute
Coordinator program, and 6 current students active in the program.

Currently there are 9 certified active Chute Coordinators in the IGRA
circuit.

Using the Chute Coordinator Y ahoo group for resources, archive and
forum for open discussion to mentor the students and current officialsin
the program.

Working with the stock contractor and rodeo directors within different
associations to communicate our chute needs and to help them with their
needs and concerns to run a concrete production.

Creating flow of communication with new contestants at the rodeo for
mentoring their success. { Partner up a new contestant with a senior
competitor or coach}

Brought forward rodeo livestock issues and forwarded on concerns to
Animd Issues.

In conclusion Chute Coordinator committee will work to be more of a
cohesive functioning team, enhancing communication, fostering positive
attitude and being an internal resource to each other.
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